C-FC School Board Goal Development

Align budget to meet priorities of the District while being fiscally responsible. (5)

Involve stakeholders (community, parents, staff, students) by seeking input and providing relevant,
timely information. (5)

Ensure academic achievement and emotional growth of students through a student-centered approach
to decision making. (5)

Improve school climate through relationship-building and ethical practices. (4)

Utilize policy development to support administration and clarify expectations for administrative actions.

(3)

Ensure clarity of Board/Superintendent roles and responsibilities. (2)
Recruit and retain quality staff. (2)

Use data to make informed decisions. (2)

Determine District priorities (short-term, long-term) through a process that involves representation of
all stakeholders. (2)

Build community & alumni support.

Build Board (increase interest in Board candidacy).

Establish process for Board evaluation.

Establish clear job descriptions and evaluation processes for all employee groups/job types.
Establish evaluation tool and process for superintendent.

Study restructuring possibilities.

(#) indicates number of submissions



